Texas Education Agency
Standard Application System (SAS)

2018-2020 Pathways in Technology Early College High School (P-TECH) and
Industry Cluster Innovative Academies (ICIA) Success
Program authority: GAA, Article Ill, Rider 67, 85" Texas Legislalure and TEC 29.551- FOR TEA USE ONLY
29,556 (P-TECH); GAA, Article IIf. Rider 49, TEC 29.908, and WIOA kit
§17.278 and §17.258 (ICIA)
Grant Period: February 23, 2018, to June 15, 2020 »
Application deadline: | 5:00 p.m. Central Time, January 9, 2018 g Pee dp mame by
Submittal Applicants must submit one original copy of the application with an 12 = =3
information: original signature, and two copies of the application, printed on one side - Le T
only and signed by a person authorized to bind the applicant to a 15 = ==
contractual agreement, must be recelved no later than the i JO Ry
aforementioned date and time at this address: 1= ! =
Document Control Center, Grants Administration Division = = = 53— LA
Texas Education Agency, 1701 North Congress Ave. = =2 - =
Austin, TX 78701-1494 S= T fa
Contact information: | Heidi Flynn; PTECH®@tea.lexas.qov; (512) 463-9242 23 Eg =
Schedule #1—General Information h
Part 1: Applicant Information
| Organization name County-District # Campus name/# Amendment #
Richardson ISD 057916
Vendor ID # ESC Region #
1756002311 10
Mailing address City Stale ZIP Code
701 W. Beli Line Rd. Richardson iR 75080-6015
Primary Contact
First name M.L. Last name Title
Masud Shamsid-Deen Executive Direclor, CTE
Telephone # Email address FAX #
469-593-0808 Masud.shamsid-deen@risd.org
Secondary Contact
First name M.l Last name Title
Kim Fuller Executive Diractor,
Entitlements
Telephone # Email address FAX #
469-593-7466 Kim.fuller@risd.org
Part 2: Certificatlon and Incorporation

I hereby cerlify that the information contained in this application is, 1o the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and siate taws and
regulations, application guidelines and instructions, the genera! provisions and assurances, debarment and suspension cerlification,
lobbyling certification requirements, spacial provisions and assurances, and the schedules attached as applicable. It Is understood
by the applicant that this application constitutes an offer and, If accapted by the Agency or renegotiated to acceptance, will

form a binding agresment.
Authorized Official:
First name

Jeannie

Telephone #
469-593-0309

Signature {blue ink preferred
/) % \}\M_/

M.l

—

Last name
Stone

Emall address
Jeannie.stone@risd.org

Date signed

[-4-18

{_Dfly tha fealty responsible parly may sign this sppiication.

RFA#701-18-101; SAS #272-18
2018-2020 P-TECH and ICIA Success

Title
Superintendent
FAX #
469-593-0402

701-18-101-015
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Texas Education Agency

Standard Application Systern (SAS)

Schedule #1—General Information

County-district number or vendor ID: 1756002311

| Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the *Amended” checkbox for each schedule being submitted as part

of the amendment.

Schedule Application Type
# Schedule Name New Arended
1 General Information X ]
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A |
5 Program Executive Summary = ]
6 Program Budget Summary X (1
7 Payroll Costs (6100) - State Funds L
7 Payroll Costs (6100) ~ Federal Funds U
8 Professional and Contracted Services (6200) — State Funds ]
8 Professional and Contracted Services (6200) — Federal Funds Imsoer?ant ]
9 Supplies and Materials (6300) — State Funds Ncﬁe e |
g Supplies and Materials {6300} — Federal Funds Competitive L
10 Other Operating Costs (6400) — State Funds Grants* ]
10 Other Operating Costs (6400) — Federal Funds ]

11 Capital Outlay (6600) — State Funds i
11 Capital Outlay (6600) — Federal Funds L
15 Project Evaluation X ]
16 Responses to Statutory Requirements L]
17 Responses to TEA Requirements [ ]
18 Equitable Access and Participation X ]

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
doliar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100} is required. If it is either blank or missing from the application, the application will be

disqualified.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Vita {elephone/fax/email {circle as appropriate) By TEA staff person:

RFA #701-18-101; SAS #272-18
2018-2020 P-TECH and ICIA Success
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Texas Education Agency

Standard Application System (SAS)

Schedule #2—Reguired Attachments and Provisions and Assurances

County-district number or vendor ID: 1756002311

| Amendment # (for amendments only):

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# |

Applicant Type

] Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

#

Name of Required
Program-Related
Attachment

Description of Required Program-Related Attachment

1 | Crosswalk Template

The Crosswalk Template outlines current program/course of study for students.

2

Work Based Education
Matrix Template

The Work Based Education Matrix Template details the appropriate work based
education experiences for students at each grade level.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

X Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

X i certify my acceptance of and compliance with the program guidelines for this grant.

X | certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Cenification requirements.

4 | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

For TEA Use Only
Changes on this page have been confirmed with: On this date:

Via telephone/fax/femall {clrcle as appropriate)

By TEA stalf person:

RFA #701-18-101; SAS #272-18 Page 3 of 32
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances
County-district number or vendor 1D; 1756002311 | Amendment # (for amendments only):
Part 3: Program-Specific Provisions and Assurances
B | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.
# Provision/Assurance
The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
1. ]°r local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
* | other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.
2 The applicant provides assurance that the application does not contain any information that would be protected by
" | the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
3 The applicant provides assurance that they will work with the TEA chosen assistance provider as outlined in this
" | RFA.
For TEA Use Only |‘
Changes on this page have been confirmed with: I On this date: T
Via telephone/fax/email {circle as appropriate) By TEA staff person:

TRFA #701-18-101; SAS #272-18 Page4 of 32
2018-2020 P-TECH and ICIA Success




Standard Application System (SAS)

Texas Education Agency

Schedule #4—Request for Amendment
| Amendment # (for amendments only):

County-district number or vendor 1D; 1756002311
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitied with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Grants Administration Division, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-9564.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

Far all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Grants Administration Division Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3a: Revised Budget For State Funds
A B [ D
Class/ Grand Total from
# Schedule # Object Previously gr;::ler::lt :n;z:;t Ne¥ oC:arland
Code Approved Budget
1. | Schedule #7: Payroll 6100 $ $ $ 3
2. | Schedule #8: Contracted Services 6200 $ $ $ $
3. | Schedule #9: Supplies and Materials | 6300 5 $ $ $
4. | Schedule #10: Other Operating Costs | 6400 $ $ $ $
5. | Schedule #11: Capital Qutlay 6600 $ 5 $ 3
6. Total direct costs: | $ $ 3 $
7. Indirect cost ( %): | $ $ 3 $
8. Total costs: | $ $ $ $
Part 3b: Revised Budget For Federal Funds
A B C D
Class/ Grand Total from
# Schedule # Object Previously g:}z:' e':; ﬁzg;gt Ne¥ of.t%arland
Code Approved Budget
1. | Schedule #7: Payroll 6100 $ $ 3 3
2. | Schedule #8: Contracted Services 6200 $ $ $ $
3. | Schedule #9: Supplies and Materials | 6300 $ $ $ $
4. | Schedule #10: Other Operating Costs | 6400 $ $ $ $
5. | Schedule #11: Capital Outlay 6600 3 $ 5 $
6. Total direct costs: | $ $ $ $
7. Indirectcost( %): | § 3 3 3
8. Total costs: | $ 3 $ $
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA slaff person:
RFA #701-18-101; SAS #272-18 Fage 5 of 32
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Texas Education Agency

Standard Application System (SAS)

: . Schedule #4—Request for Amendment (cont.) o
County-district number or vendor I1D: 1756002311 | Amendment # (for amendments only):
Part 4: Amendment Justification
Line Schedule #
# Being Description of Change Reason for Change
Amended
1.
2.
3.
4,
5.
B.
7
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
Page 6 of 32

RFA #701-18-101; SAS #272-18
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Teic;s Education Agency Standard Application System {SAS)

Schedule #5—Program Executive Summary

County-district number or vendor ID: 1756002311 | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smalfer than 10 point Arial.

Indicate which grant you are applying for:

[JP-TECH [XKIcIA []Both

Purpose
The vision of Richardson I1SD is to ensure that all students connect, learn, grow and succeed. Richardson I1SD is

applying for the ICIA Success Grant in order to strengthen and expand its existing Biotechnology and Life Sciences
(Health Science) program. The program will benefit both Richardson and the Dallas-Ft. Worth Metroplex economy by
preparing students to graduate ready for the local workforce. According to a recent study by JP Morgan Chase, the
DFW economy is the sixth largest in the nation and the population is expected to grow to more than 10 million by 2040.
The regional labor market has grown 7%, outpacing the U.S. job market, and the region is among the top three in U.S.
metropolitan areas. Health care is second only to finance as the regions' largest employer, and has a projected job
growth of over 20%. Despite an impressive economy, growing poverty and unemployment among minorities in the
region are major barriers for their participation in the job market. Richardson ISD is more than 70% minority and more
than half of its students are economically disadvantaged. Richardson [SD shares the goals of the industry cluster
innovative academy. Richardson will set a roadmap out of poverty into the workforce for its students, especially minarity
groups traditionally underrepresented in high-wage career paths. RISD has already established relationships with local
health care providers, including Methodist Richardson, to provide work-based experiences for students. Our relationship
of higher education institutions such as El Centro College of the Dallas County Community College District allows us to
develop pathways that lead to industry certifications and degrees. This grant opportunity will help ensure more students
complete the program by strengthening leadership, refining practices in data driven decision-making, improving teacher

quality, and expanding support structures for students.

Budget
The 28-month budget for this innovative academy (260K grant + 142K match) was developed by aligning finances to the

specific goals, objectives and activities outlined in the program. The activities will supplement, not supplant existing
funds. For example, currently there is not a program director for the health science program, nor a dedicated
persistence counselor. Richardson 1SD demonstrates its commitment to this effort by contributing 35%, which is beyond
the 20% cost matching requirement towards funding a large portion of these positions. A dedicated program director
and counselor will ensure students receive the proper support throughout their participation in the program from
recruitment and enroliment to intervention, support and mentoring. Other program activities are related fo using TEA
and other supports to ensure effective Leadership Development Team oversight, adopting the ICIA blueprint as a
foundation for improvement, professional development for teachers and expanded work-based learning for students.

Demographics
Richardson I1SD has an enroliment of over 39,000 students. The demographic breakdown is 21% African American,

40% Hispanic and 29% White. 25% of its students have limited-English proficiency and more than half of its students
are econorically disadvantaged. Richardson has just over 10,000 high schoo! students. Approximately 9% of high
schoo! students participate in the health science program. 22% of those students are African American, 39% are
Hispanic, and 27% are White. 9% have limited English proficiency and 48% are economically disadvantaged.

According to a National Clearinghouse demographic study, approximately 33% of Richardson graduates do not go on to
postsecondary programs. Of those who do, approximately 60% do not complete their program. Approximately 80% of
White students enrolf in a postsecondary program after graduation, while less than 50% of African Ametican and
Hispanic students do. While 60% of White students completed a degree program within six years, only 20% of Hispanic
and 24% of African American students completed a degree program in the same time span. Richardson will use this
grant program to increase overall completion and close the achievement gap when it comes to enrolling and completing

postsecondary programs between White and minority students.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
RFA #701-18-101; SAS #272-18 Page 7 of 32
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Standard Application System (SAS)

Schedule #5—Program Executive Summary {cont.)

County-district number or vendor ID: 1756002311 | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Texas Education Agency

Needs Assessment Process
The needs assessment process districtwide is developed by the superintendent’s cabinet and approved by the board of

trustees. The superintendent and school board assesses needs and establishes yearly goals, performance objectives
and evaluative measures. Each performance objective has strategies. Each department and campus develops
strategies to meet the performance objectives. This process is documented in the district and campus improvement
plans. Each plan is reviewed by an executive director and ultimately the superintendent cabinet and school board.
Quarterly updates ensure alignment to goals and course revision and changes when necessary. Changes to plans can
originate at the department, campus, or district level. Ultimately, the efficacy of this work is determined by the
superintendent and school board, based on reports from the Executive Director of College and Career Readiness and
Executive Director of Career and Technical Education. The CTE department coordinates the health science needs
assessment by bringing together internal and external stakeholders that serve as the leadership for the health science
program, reviewing data regarding the number of students and types of certifications and programs offered, and
develops action plans. The CTE department organizes as a professional learning community so that student learning is

the main focus of its work and support a continuous improvement cycle.

Management
Management of the program includes the Deputy Superintendent and Assistant Superintendent of Secondary Schools

and other high level district officials who leverage human capital, time and financial resources as needed. The
Executive Directors of College and Career Readiness and Career and Technical Education assist in establishing
relationships with community, business, and higher education institutions, Richardson Methodist Hospital, and Dallas
County Community Colleges, who also serve on the management team. The health sciences director will help manage
the day to day operation of the health science program and work with the teachers and career counselor to ensure
students are meeting assessment, academic, and workforce goals while directing time and resources as needed to
support students. The management team will meet monthly to review goals and monitor progress through classroom site
visits and reporting from the Accountability and Continuous Improvement department.

Evaluation
Evaluative measures will be aligned to critical success factors: improved academic performance; use of data to drive

instruction; increase leadership effectiveness; increased learning time; increase family and community engagement,
improve school climate and teacher qualiity.

Statutory Requirements/TEA Requirements
This program meels statutory and TEA requirements, specifically. Open enroliment; programs of study that combine
high school and postsecondary courses and receive an associate’s degree, cerlificate, or industry certification; complete

work-based education through internship, apprenticeship or other job training program, all provided at no cost to
participating students.

Conclusion
Richardson ISD will maintain an ongoing commitment to the goals of this grant and will ensure that funding from other

sources will continue to support the program. This will include working with our local educational foundation,
continuously seeking funding from public and private entities, and making this program a priority in the yearly district
budget process. RISD believes this grant will help solidify policies and practices that ensure more of its students,
particularly economically disadvantaged youth, have a path towards financial independence through middle-skilled

health science careers.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropnatc) By TEA slaff person:

RFA #701-18-101; SAS #272-18 Page 8 of 32

2018-2020 P-TECH and ICIA Success



$S829Nng V|3| PUe HJ31-d 0202-8L02

¢¢ Jo g =sbey gl-¢/2# SVS 'LOL-8BL-10/# k=t
:uossad gels ya1 Ag (s1eudoidde se s1ou10) jleussxeyaucyds|a) BIA
:3)ep siy) uO aq aaey abed siy) uo sabueyn

= B
' o

-~ Auoesnivaliod

'S10119 LjEW 0} 3|qIsuodsal Jou S| YL JUNOWE pIeme 8|qemo)|e WNIXew Ay} JO '9|npayds Siy) Uo Pajsi| SWajt sul| e JO Wns oy
Jo ‘(aulno pjog sy Uim saxoq ayl) 3INPaYds siUl Uo pelels se $)s0d palabpng Jo [eo) puelh ay) 4o 18SS3] BU) B |(IM JUNCLWIE pIEME JNOA ‘Juelb sAnadwos e o) pajosles §

e

‘81502
S)s02
B pus

aupul Bugabpng jo asodind auy) 1o} Ajs|os Juawpuawe ve Jwqns Jou oqg ‘Juesb ay) o} pabieys aq o 13pJo Ul uoneandde yueiB ayy w pajabpng aq ¢y paJinhal Jou a1
19341pu| Junowe pieme juelb ayy oy uonippe Ul Jou ale A3y ) Junowe pieme Juelb |ejo) ay; jo ped ase Aay) ‘pawielo ale s1s0a 10811pw J| "uonedlidde Juelf ayy Ji pasoidd
pajabipnqg junowe ay) Jo ssajpiebal ‘waysAs Buiuodal sinppuadxa ay) u) payodal usym sainypuadxs

[ENOE UO paseq pasinquwial pue paje|nojed ale Sisod J2aJIpu] (310N
ﬂ - s g 'S]S00 JoaMpU) m_.___u._.__o:_ '8]s0D m>=m.:m__.__Evm 10J @|geMOjie JUNOLIE WNWIXeL 8y} S| Sy
}InsaJ 8y} JBju] “IE||Op 3joYM J$aIEaU BU} 0) UMOP punal aue Adynpy
oL x oL x (%01 ) wesboid ay) Joy paysi|qeIsa sjS02 SALEISIUILUPE UO JILLY abejuaniad
3 ¢ ‘pajsanbal unowe Juelb |ejo) ay) 1a)ug
spun |esapad spun4 ajeig
uone|nojesn Json aApens|ujwpy

$ 001'991% $ 00+'991$ 009'€6$ $ 009'c6$ | -(uwnjod yoes ui ssuus (|8 ppe) iS00 pajebpnq 4o |elo} puels

$ $ $ ViIN $ $ VIN (910U ass) 51507 1081pUI %3b=)ua018

$ $ $ $ 009'c6$ $ 009'c6$ | :siso2)oaup [ejoL
$ $ $ $ $ $ $ 0099 (0099) AennQ |ende) | | .# anpayog
$ 000'8% $ 000'8$ oov'es $ 00v'8s 00v9 (00v9) sisoD Bunesedo 1010 | 0.4 8inpaysg
¢ 000't'$ $ 000'v$ 009'c$ ¢ 009'cs 00€9 (00€9) slelrajey pue saiddng |  6# sinpaysg
s | ooaces s | oooges | oov'pis s | oorms | ooz PEIEIIO0 P oS | 84 BIMPaLS
000'2ZPLS 008'06% S 008'06% 002'29% $ 00Z'L9% 0019 (001.9) sisoD |lothed | 14 anpayodg
150D S0 SO 109 S0 S0
yayel E_ﬁ_wﬂ:m =H_E_w< weiboid ua_uwwﬂsm =#_E_w< Ewaw:_ mwmmv anLL # 8|npayag
(%¥9) Spun2 fesspay (%9€) spund eyeyg =l
Arewwng jabpng
(lesspad) 682 ‘(e1€18) 62K :9p0D pUn4 020Z ‘sl aunr o) 'gL0z 'tz Aeniqad :pouad jueis
{vI01) 362" /15 pue
8LZ'LLS VOIM PUe '806'62 DL ‘6 49P1M "Il BIOIY "9 (HO3L-d) 955'62-155'67 DL PUE ainje|siBa sExa ) wS8 '29 J9PIY ‘Il BPRIHY 'YV Ajsoyine weiboid
L LEZ0095L 1 QI Jopuaa 1o Jaquinu Jowsip-Alunon
(Svs) weayshg uoneaddy prepuels

Kouaby 1oneanpa sexa



Texas

Education Agency

Standard Application System (SAS)

Schedule #7—Payroll Costs (6100] — State Funds

| Amendment # (for amendments only):

County-district number or vendor ID: 1756002311
Est;n;:;ted Est;n:;ted Grant
Employee Position Title Positions Positi(:ns Bﬁlz‘;:tr;td Match
100% <100%
{State
Grant Grant Funds)
Funded Funded
Academic/instructional
1 | Teacher 3 3
2 | Educational aide $ $
3 | Tutor $ $
Program Management and Administration
4 | Project director 5 $
5 | Project coordinator $ $
6 | Teacher facilitator $ 3
7 | Teacher supervisor $ $
8 | Secretary/administrative assistant $ $
9 | Data entry clerk b $
10 | Grant accountant/bockkeeper $ 3
11 | Evaluator/evaluation specialist $ $
Auxiliary
12 | Counselor 1 $67,200 $62,800
13 | Social worker 3 $
14 | Community liaison/parent coordinator 5 $
Other Employee Positions
15 | Title 5 $
16 | Title $ $
17 | Title $ 3
18 Subtotal employee costs: | $ $
Substitute, Extra-Duty Pay, Benefits Costs
19 | 6112 | Substitute pay $ $
20 | 6119 | Professional staff extra-duty pay $14,400 $
21 | 6121 | Support staff extra-duty pay 3 $
22 | 6140 | Employee benefits 3 3
23 | 61XX | Tuition remission (IHEs only) 3 $
24 Subtotal substitute, extra-duty, benefits costs | $ 3
25 Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, bgg:gt;‘: $81,600 $62,800

Adrin

istering a Grant page.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

For TEA Use Only

Changes on this page have been confirmed with:

On this date:

Via telephone/fax/email (circle as appropriate}

By TEA slaff person:

RFA #701-18-101; SAS #272-18
2018-2020 P-TECH and ICIA Success
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Texas Education Agency

Standard Application System (SAS)

Schedule #7—Payroll Costs (6100) — Federal Funds

County-district number or vendor ID: 1756002311

| Amendment # (for amendments only):
Est;rr;a;ted Est;n:;ted Grant
Emplcoyee Position Title Pl?‘s‘:‘i:}igns P::g{i)o;s B‘:;g;:;td Match
° ’ {Federal
Grant Grant Funds)
Funded Funded
Program Management and Administration
1 | Project director 1 $90,800 $79,200
2 | Project coordinator $ $
3 | Support Staff directly working on the program $ $
Other Employee Positions
4 | Tille $ 3
5 | Title 3 3
6 | Title 3 $
7 Grand total: | $90,800 $79,200

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA siaff person:

RFA #701-18-101; SAS #272-18
2018-2020 P-TECH and ICIA Success
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Texas Education Agency

Standard Application System (SAS)

. Schedule #8—Professional and Contracted Services (6200) — State Funds i
| Amendment # (for amendments only):

County-district number or vendor I1D: 1756002311

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA’s approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval

Expense Item Description Grant Amount
Budgeted (State Match
Funds)
6269 gentz_zl or lease (_:uf buildings, space in buildings, or land $ $
pecify purpose:
a. Subtotal of professional and contracted services (6200) costs $ $
requiring specific approval:
Professional and Contracted Services
# Description of Service and Purpose Gr;:tdg:::: nt Match
1 | Professional Development-Leadership Team, Teachers and Admin. $14,400 $
2 3 $
3 b $
4 3 $
5 $ b
6 $ 3
b. Subtotal of professional and contracted services: $14,400 $
c. Remaining 6200—Professional and contracted services that do $ $
not require specific approval:
| (Sum of lines a, b, and c) Grand total $14,400 $
‘Schedule #8—Professional and Contracted Services(6200) —Federal Funds- =% =
Professional and Contracted Services Requiring Specific Approval
Expense Item Description SLCLLET Ll
Budgeted Match
(Federal Funds)
6269 gente.:! or lease ?f buildings, space in buildings, or land $ $
pecify purpose:
a. Subtotal of professional and contracted services (6200) costs $ $
requiring specific approval:
Professional and Contracted Services
Description of Service and Purpose Grant Amount
u i Budgeted —
1 | Professional Development-Leadership Team, Teachers and Admin. $50,000 3
2 $ $
3 $ $
4 $ $
5 $ $
6 3 $
b. Subtotal of professional and contracted services: 3 3
c. Remaining 6200—Professional and contracted services that do $13.600 $
not require specific approval: '
(Sum of lines a, b, and c} Grand total $63,600 $

Administering a_Grant page.

For budgeting assistancs, see the Allowable Cost and Budgeting Guidance sectinn of the Grants Administration Division

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Tekas Education Agency

Standard Application System (SAS)

Schedule #9—Supplies and Materials (6300) — State Funds

County-District Number or Vendor [D: 1756002311

| Amendment number (for amendments only):

Supplies and Materials Requiring Specific Approval

Grant Amount

Expense Item Description Budgeted (State Match
Funds
6300 | Total supplies and materials that do not require specific approval: $3,600
Grand total: $3,600
Schediile #9—Supplies and Materials (6300) —Federal Funds £
Supplies and Materials Requiring Specific Approval
Grant Amount
Expense Item Description Budgeted Match
{Federal Funds)
Technology not capitalized
63XX , $ $
Specify purpose:
Subtotal supplies and materials requiring specific approval: % $
6300 Total nor'i-consumable supplies and materials that do not require specific $4,000 $
approval.
Grand total: $4,000 3

Administering a Grant page.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
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Texas Edtication Agency Standard Application System (SAS)

i Schedule #10—Other Operating Costs (6400) — State Funds i
County-District Number or Vendor ID: 1756002311 | Amendment number (for amendments only):
Expense ltem Description Sl
Budgeted Match
{State Funds)
6412/ | Educational Field Trip(s). Must be allowable per Program Guidelines and $7.000 $
6494 | grantee must keep documentation locally. ’
6413 | Stipends for non-employees other than those included in 6419 $ $
6419 | Non-employee costs for conferences. Requires pre-authorization in writing. $ 3
Subtotal other operating costs requiring specific approval: $7,000 3
Remaining 6400—0ther operating costs that do not require specific approval. $1,400 $
Grand total: $8,400 $

Schedule #10—Other Operating Costs (6400) — Federal Funds
Expense Item Description .
xpense [tem Uescrip Budgeted Match

(Federal Funds)
6413 | Stipends for non-employees other than those included in 6419 ] $
6419 | Non-employee costs for conferences. Requires pre-authorization in writing. $ $
Subtotal other operating costs requiring specific approval: 3 $

Remaining 6400—Other operating costs that do not require specific $8.000
. ' 3
approval:

Grand total: $8,000 $

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

Schedule #11-—Capital Outlay {(6600) — State Funds
County-District Number or Vendor 1D: 1756002311 | Amendment number (for amendments only):
Grant Amount
# Description and Purpose Quantity Unit Cost Budgeted Match
{State Funds)
6669—Library Books and Media (capitalized and controlled by library)
1] [ NnA ] NA [ 8 | §
66XX—Computing Devices, capitalized
2 $ $ b
3 § $ $
4 3 $ $
5 $ $ 3
6 3 $ 3
7 3 $ $
8 $ 3 $
9 $ 3 $
10 $ 3 $
11 $ 3 $
66X X—Software, capitalized
12 3 $ 5
13 $ $ 3
14 $ $ 3
15 3 $ 3
16 3 $ $
17 5 $ $
18 $ $ b
66XX—Eguipment, furniture, or vehicles
19 3 $ §
20 3 $ $
21 § b $
22 $ 3 $
23 3 $ 3
24 3 $ 3
25 $ 3 $
26 $ 3 $
27 5 $ §
28 $ $ $
66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life {not ordinary repairs and maintenance}
29 | 3 $
Grand total: $ $

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.
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Texas Education Agency

Standard Application System {SAS)

Schedule #11-—Capital 'Outiay_ {6600) — Federal Funds

County-District Number or Vendor ID: 1756002311 | Amendment number (for amendments only):
Grant Amount
# Description and Purpose Quantity Unit Cost Budgeted Match
{Federal Funds)

6669—Library Books and Media (capitalized and controlled by library}

1|

[ N/A | N/A |

3

66XX—Computing Devices, capitalized

O |(~|d|tn]|b ||

10

A |ehlenleaten|thlan R |nios

€A |6A|EA R RN LR R |eh

N |h|eh|h | |eh s |h NP &

11

66XX—Software, capitalized

12

13

14

15

16

17

A EN A ||

18

66XX—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

LAl |n | ||| A |n|en |n|p|p|p

e | H|en R || A |h | |en AR |ahith |[h | |h

AR |h 6P |A A |n &P |en

28

Grand total:

$

$

Administering a Grant page.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
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Texas Education Agency Standard Application System (SAS)

Schedule #15—Project Evaluation

County-district number or vendor |D: 1758002311 | Amendment # (for amendments only):
Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

it Evaluation Method/Process Associated Indicator of Accomplishment
Improved academic 1. | % of graduates with a certification or degree
1. | performance and data to drive 2. | % of students TSIA exempt or complete
instruction. 3. | % of students who complete program of study within six years
Increased leadership 1. | % of indicators met on ICIA blueprint
2. | effectiveness. 2. | Above satisfactory peer review from similar ICIA
3. | # of meetings and quality evidence from agendas and minutes
Increased learning time. 1. | Walkthroughs and lesson plans will show instructional times maximized.
3. 2. | Extended day and year schedules adopted.
3. | 10% increase on baseline atiendance rate
Increased family and 1. | # of family/community recruitment, enrollment and retention activities
4. | community engagement. 2. | # of students participating in health science program
3. | # of first generation college students
Improved teacher quality. 1. | % of staff with medical degrees, certifications, and dual certification
5 credentials
’ 2. | % of teachers rated distinguished by supervisor
3. | % of students rated distinguished by students

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

The Accountability and Continuous Improvement (ACI) Department is a service oriented organization that takes a vast
amount of complex data and transforms it into useful, objective information for decision-making to provide perspective

and depth of understanding for the improvement of student achievement and success.

The ACI
e coordinates local, state, and federal assessment programs

e monitors state and federal accountability issues

» provides ongoing student program evaluations

o facilitates district planning and decision making

manages surveys - design, development, and data analysis

supports research and assessment analyses

develops reports and reporting tools that help teachers, principals and administrators set educational

goals for students and the district

The ACI department will be mobilized to collect and report data in the evaluation design on a quarterly basis so problems
with project delivery can be identified and corrected by the leadership team. For example, if reporting data shows a large
number of students are not successful on beginning course assessments, the teachers and leadership team will develop
an action plan to address how to remediate students so they can remain on track to receive proper credit for the course.
The quality of Richardson 1SD's ACI department allows it to monitor and track progress of students in the program as a
cohort across their four comprehensive high schools. While not currently a part of reported data, the ACI department will
assist in collecting data on first time college goers. (See statutory requirement 1 on next page).
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements ;

County-district number or vendor |1D: 1756002311 | Amendment # (for amendments only):
Statutory Requirement 1: Describe the current P-TECH or ICIA (or similar program) school structure. Describe how the
school currently meets criteria for open enroliment. In addition, complete the data chart for students who are currently in
the P-TECH or ICIA program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10
point.

The Richardson Health Science Academy operates as a district-wide program by which students begin their work with a
trained professional who provides them with a foundation in a principles of health science course as well as an overview
of the various types of health careers. Students who enter the program do sa by choosing health sciences as their
career paths as part of the Foundation with Endorsements high school program. In the past, student admission was
selective across the district. There was a health science magnet at Richardson High School, with GPA and other
requirements for admission. Richardson ISD, recognizing the need to feed the demand for health care professionals in
the area, established an open enroliment policy. After the principles course, students who move on in the program are
provided with a 100% work-based environment at one of two Richardson Methodist Hospital sites.

Princip'les‘c':f' Health Science

Richardson HS, Pearce HS, Berkner HS, Lake Highlands HS

A 4

Health Science Theory

Methodist Richardson-Campbell

TF

" Health Science Practicum 1: Initial Certification or.Clinical:Rotations i

Methodist Richardson Campbell or Renner

A 4

Health Science Practicum 2: Secondary Certification

Richardson Methodist-Campbell

As the graphic below indicates, the demographics of the health science academy meet the program goals of attracting
at-risk and economically disadvantaged students. There are no barriers to equitable access and participation in the

program.
Grade | # Students | Program % At- | Program | Frogram Program { Program % Program % First
Level in Risk (Defined % LEP % ESL % SPED Eco Dis Generation College
Program® by PEIMS) Goers
gth 311 43% 15% 7% 6% 57% nfa
10t 191 43% 10% 13% 8% 58% n/a
11 162 38% 6% 0% 10% 41% n/a
12t 334 27% 4% 4% 1% 50% nia
*if program does not currently include students from the grade level, write n/a in each column.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor |ID: 1756002311 | Amendment # (for amendments only):

Statutory Requirement 2: Describe one program/course of study that you offer to students. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The following program leads to certification in medical assisting, patient care technician, or pharmacy technician:

Principles of Health Science: This course is designed to give an overview of the therapeutic, diagnostic,
environmental, and informational systems of the health care industry. Principles of Health Science focuses on health
careers, exploration, leadership development, ethical and legal responsibilities, the history of health care, and economics
of health care as well as in specific areas as client care, safety, first aid, and CPR.

Health Science Theory: This course is designed to develop health care specific knowledge and skills utilizing the
following components; effective communications leadership, ethical and legal responsibilities, disease prevention, client
care, safety, career opportunities, first aid, and CPR. Health Science prepares the student for the transition to advanced
courses.

Clinical Rotations: This course is designed to provide for the development of multi-occupational knowledge and
skills related to a wide variety of health careers. [n this course students will go through clinical rotations at an
area hospital or health care facility. The rotation areas will include such departments as; radiology, emergency,
physical therapy, surgery, and many others. In these rotations, students observe and obtain hands-on trainings
from health professionals in real-life experiences.

Practicum in Health Science: An occupationally specific course (medical assisting, patient care technician, or
pharmacy technician) designed to provide knowledge and skill for certification or licensure in an allied health career.
Students develop advanced clinical skills necessary for employment in the health care industry. The course may be
taught by different methodologies such as pre-employment lab, cooperative education or an occupationally specific
course with clinical training at area hospitals or other health care facilities.

Statutory Requirement 3: Describe how you allow participating students to complete high school and receive the
required diplomas, certifications, and work-based education experiences. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

As part of House Bill 5, students choose an endorsement and pathway by their 9" grade year. Each pathway outlines a
course of study which explains the types of certifications and experiences students will have for each course while at the
same time completing graduation requirements. As noted in statutory requirement 2, students who select the health
science pathway have the same initial courses (principles/theory), but training becomes more specialized as students
move through the program. Concurrently a typical student’s corresponding courses are outlined in schedule 17 and
crosswalk/program of study (attached).
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor 1D: 1756002311 | Amendment # (for amendments only):
Statutory Requirement 4: Describe how you provide students with flexible class scheduling and academic mentoring.
Response is limited to space provided, front side only. Use Arial font, no smailer than 10 point.

Flexible class scheduling: Second through fourth year courses are a minimum of 90 minutes daily, while many state
programs and courses do not extend beyond an average of 45 minutes per day or 90 minutes every other day. Through
this grant opportunity, Richardson 1SD will explore models that extend learning for students so that a higher percentage
of students complete the program. Students in the advanced health science courses that are off site can either drive

their own vehicle or take a shuttle service to participating hospitals.

Academic mentoring: College career counselors work with all students to help identify needed academic supports,
register for college assessments, complete applications and submit financial aid. All high schools are part of the AVID

system. Often students in the AVID system will be the first in their families to attend college, and come from groups
traditionally underrepresented in higher education. These are students who are capable of completing rigorous

curriculum but are falling short of their potential.

AVID places these students on the college track, requiring them to enroll in the most rigorous courses that are appropriate
for them, such as Honors, Pre-AP and Advanced Placement. To support them in the rigorous coursework, AVID students
learn organizational and study skills, develop critical thinking, learn to ask probing questions, receive academic help from
peers and college tutors, and participate in enrichment and motivational activities to make their college dreams a reality.

Through this grant opportunity, a health-science director and persistence cotinselor will work closely with the AVID
coordinator to leverage the AVID system to develop specific, targeted support structure for the health science program
including training for health science staff. Furthermore, the leadership team will advertise and actively recruit mentors to
support students through the health science program and hold formal mentoring activities each semester.

Statutory Requirement 5: Describe how you provide the program at no cost to students. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.
Students will not be charged tuition nor testing fees related to participation in the P-TECH program. Richardson 1SD

currently has dual credit agreements that allow for students to enroll in dual credit courses without incurring fees for
tuition or course materials. (See attached MOU “Third Amendment to Agreement Between Dallas County Community

College District and Richardson Independent School District Concerning Dual Credit")

Students receive a tuition scholarship for dual credit course.

Neither the high school nor college charge any expenses associated with use of college facilities.
Richardson ISD covers the cost for textbooks, access codes, equipment, and course instructional supplies.
Students may take the TSIA at no cost and initial retest with no cost. Richardson ISD pays for additional

retesting.

Furthermore, Richardson |SD covers the cost of insurance for students who take courses and participate in work-based
education at Methodist Richardson Medical Center and other health care facilities in the area.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 1756002311 | Amendment # (for amendments only):
Statutory Requirement 6: Describe your primary partnership with an institution of higher education (IHE) and address
all of the itemns outlined in the statutory requirements (curriculum alignment, instructional materials, instructional
calendar, etc.). Response is limited to space provided, front side only. Use Arial font, no smailer than 10 point.
Richardson 1SD's primary institution of higher education pariner is the Dallas County Community College District
(DCCCD). Richardson ISD and DCCCD agree to the following. (See attached MOU for more information).

Curriculum Alignment: Courses offered are college level courses included in the current edition of the Lower Division
Academic Course Guide Manual or the Education Course Guide Manual approved by THECB. Dual credit classes are
equal in quality and rigor to the classes on the coillege campus.

Instructional Materials: Textbooks, access codes, required supplies and other materials will be those normally used or
approved by full-time faculty.

Instructional Calendar and programicourses of study: The syllabus will contain all elements common to the syllabi
for the same course as taught at the college. Approved courses are in the appendix of the MOU.

Student enroliment and attendance: The student must be in high school and may enroll in more than one dual credit
course, and must meet the college’s regular prerequisite requirements for the course.

Grading periods and policies: Regular academic polices applicable to courses taught at the main campus apply to
dual credit, including the appeal process for disputed grades, drop policy and communication of grading policy to

students. Actual attendance is based on the college's 12" day of state reporting.

Administration of statewide assessments: The MOU establishes minimum requirements on statewide assessments
that allow a student to be exempt on TSIA.

Statutory Requirement 7: Describe your current partnership with at least one business partner and address how you
fulfill the statutory requirements for students to receive work-based training or education as well as priority in
interviewing. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

In 2016, Richardson ISD entered a partnership with Methodist Richardson Hospital to provide a real-space hospital
environment for students. Students complete health science theory, clinical rotations and practicum courses (see

statutory requirement 2 for course descriptions) at these locations.

A Strategic Plan for RISD CTE was established Sept. 8, 2014 by CTE Task Force of 37 local and community partners
which identified the four priority clusters of our district. Health Science was listed as one of these Priority Clusters. The
Health Science Task Force leadership team identified the needs of our program and the primary need of space, square
footage, and upgrade of equipment. Two members were from Methodist and suggested the possibility of usage space
at the hospital, if RISD could upgrade new equipment, which was added to the CTE 2015 Bond proposal. Additional
elements were added by community partner Dallas County Community College District representatives who pledged
their support with curriculum, as well as dual credit opportunities for our students.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 1756002311 | Amendment # (for amendments only):
Statutory Requirement 8: Describe current workforce needs in the applicant's area and how the applicant works as a
collaborative team with the regional workforce development board and the IHE to define the regional needs and provide
a structured path to certifications and associate degrees to fill the local workforce needs. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The health science leadership team, including teachers and district administrators, met with El Centro College Director
of Allied Health and Dual Credit Director to review the health science program in light of area health science trends from
the Greater Dallas Workforce Solutions. High-demand, high-wage occupations included the following:

Registered Nursing
Respiratory Therapist
Radiologic Technician
Surgical Technician
Licensed Practical Nurse
Medical Coding Specialist
Pharmacy Technician

Of these occupations, Richardson provides a direct path to the Pharmacy Technician career. Currently 29 students are
enrolled and all will sit for the pharmacy technician exam in the spring. Richardson 1SD's patient care technician
program will prepared students for immediate entry-level jobs, but is also a stackable program that leads to employment
in each of the six remaining career pathways. Through this grant program, Richardson ISD will work with El Centro to
provide additional supports so that more students progress further in the health careers ladder within six years. For
example, a persistence counselor would provide direct assistance to health science students. The counselor would
examine their academic history and develop a structured pathway allowing students to reach proficiency in patient care
technician certification earlier in their high school career. This would enable students to continue their coursework

towards completion of the nursing and allied health career paths above within six years.

Statutory Requirement 9: Describe how the applicant ensures that P-TECH or ICIA (or similar) students are entitled to
the benefits of the FSP in proportion to the amount of time spent by the student on high school courses while completing
the course of study established by the applicable IHE or Business Partner MOUs. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

DCCCD CTE courses have minimal contact hour requirements for credit as do high school courses. When there are
differences, student courses will be provided and structured in a way such that Richardson ISD will receive appropriate
funding (V1, V2) based on the number of instructional minutes of student seat time. These requirements will be met
while completing the program of study outlined with Dallas County Community Colleges and work based experiences

with Methodist Richardson and other health care providers.

Richardson ISD will ensure that it leverages the financial support of the various components of the foundation school
program, including allotments for high schools, bilingual education, career and technical education, facilities and
transportation. The time and attendance of students in the P-TECH/ICIA program currently meets TEA requirements in
the attendance accounting handbook and the Texas Education Data System guidelines.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 1756002311 | Amendment # (for amendments only):

TEA Program Requirement 1: Please describe how you currently identify needs, create action plans, and engage in a
process of continuous improvement for the P-TECH or ICIA (or similar) program. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

By organizing as professianal learning communities, the district CTE department models and facilitates the needs
assessment process, action planning and continuous improvement. The district hosts evening meetings and three full-
day professional development sessions where teachers review and reflect on student achievement, including progress
towards certification and dual credit. Teachers are provided time at the beginning of the year to review student progress
and perform a needs assessment. Health science teachers reviewed the number of students receiving dual credit or
taking certification exams in their individual courses and set personal goals regarding student progress in these areas.
Each term teachers update student progress in an electronic database that is readily accessible to the leadership team
to review and provide support. Teachers also meet weekly to develop lesson plans, review progress and make
adjustments in instruction and share best practices. One product of this work was an action plan for developing a scope
and sequence that ensures all students of the same health science course receive the same instruction and

development of common assessments.

Recently, stakeholders met to review the current state of the health science program and make suggestions going
forward. They also reviewed students in courses which offer dual credit and certifications and saw gaps between the
number of students enrolled, and those who took dual credit or sat for a test. The group recommended talking with
currently enrolled students to get an idea of the perceptions of dual credit or concerns about certification so they can be
addressed for the current and future participants in the program (wrap-around strategies). Also, work based experiences
were sufficiently evident in advanced courses, but a recommendation was made to explore ways of providing more work-
based experiences in first year principles courses. The group also audited the program offerings in light of local

workforce trends (discussed in statutory requirement 8}.

This grant will help accelerate the next steps in action planning, which include helping students complete more college
general education requirements and auditing the hospital setting and equipment in order to maximize the types of
courses that could be provided in Richardson ISD. For example, lack of success in anatomy and physiology in college
often prevents students from completing requirements for several health science credentials and degrees, including
success on the HES| exam. Reviewing the TSIA scores of students currently in the program will allow Richardson to
determine when students would be able to take college level anatomy and physiology courses, and review credentials of
science teachers to make a plan such that those courses can be taught by Richardson ISD staff. Ei Centro has limited
space and many of its allied health programs have a competitive enrollment. We will explore dual credit clinical courses
that could be offered at Methodist Richardson Hospital and taught by Richardson ISD staff. If Richardson can
accomplish this goal, Richardson ISD may expand to programs such as Surgical Technician and Radiclogic Technician.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

[ Amendment # (for amendments only):
o currently serve on the leadership team for the P-TECH or ICIA
leadership team reviews agreements, monitors progress, and
limited to space provided, front side only. Use Arial font,

County-district number or vendor ID: 1756002311

TEA Program Requirement 2: Identify the job titles wh
(or P-TECH similar) program. Describe how the current
reviews data to problem solve and course correct. Response is

no smaller than 10 point.
Health Science Academy Leadership Team

Deputy Superintendent CTE Director

Assistant Superintendent of Secondary Instruction CTE Coordinator

Executive Director of College and Career Readiness Allied Health Director, DCCCD

Executive Director of Career and Technical Education Dual Credit Director, DCCCD

Education Coordinator, Methodist Richardson

Agreements:
All agreements with supporting entities are vetted by the schoal district legal staff and the deputy superintendent's office.

Progress Monitoring and Data:
The CTE department meets regularly to review p

rogress of teachers and students towards outcomes. This includes
campus walkthroughs and meetings with campus administrators. Campus walkthroughs measure the level of teacher
and student engagement in the classroom and results are shared with teachers immediately. Meetings with campus
administrators are used to share recent walkthrough information and to review teacher and student progress. Health
science teachers organize as professional learning communities and meet weekly to plan, monitor student progress and
share practices. This information is shared with the health science leadership team. The leadership team reviews
assessment, certification and dual-credit enroliment of students in the health science program and uses qualitative data
from teachers as well as quantitative data to problem solve and course correct.

TEA Program Requirement 3: Describe your current systems/programs for supporting students both academically and
socially/emotionally so that they are successful in rigorous academic and work-based educational experiences.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

TEA Program Requirement 3 is similar to Statutory Requirement 4:

College career counselors work with all students to help identify needed academic supports, register for college
assessments, complete applications and submit financial aid. All high schools are part of the AVID system. Often
students in the AVID system will be the first in their families to attend college, and come from groups traditionally
underrepresented in higher education. These are students who are capable of completing rigorous curriculum but are

falling short of their potential.

AVID places these students on the college track, requiring them to enroll in the most rigorous courses that are appropriate
for them, such as Honors, Pre-AP and Advanced Placement. To support them in the rigorous coursework, AVID students
learn organizational and study skills, develop critical thinking, learn to ask probing questions, receive academic help from
peers and college tutors, and participate in enrichment and motivational activities to make their college dreams a reality.

Through this grant opportunity a health science director and persistence counselor will work closely with the AVID
coordinator to leverage the AVID system to develop specific, targeted support structure for the health science program
including training for health science staff. Furthermore, the leadership team wiil advertise and actively recruit mentors to
support students through the health science program and hold formal mentoring activities each semester.

Within the health science program, average class sizes are approximately 15:1. This small size allows health science
teachers to establish a rapport with students, provide more individual attention and support work-based experiences.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements {cont.} 5

County-district number or vendor ID: 1756002311 | Amendment # (for amendments only):
TEA Program Requirement 4: Describe how you meet each of the participant requirements outlined in the grant
specific requirements of this RFA (located on page 16 of the Program Guidelines). Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Richardson ISD is excited about the process outlined in the program requirements, as it will provide a means for
solidifying the health science program and expanding its reach and outcomes. The leadership team will meet with a
technical assistance provider upon receiving this grant to review the ICIA blueprint and do a self-assessment of the
program compared to the blueprint and a program needs assessment. This information will be used to develop an
aclion plan that will be implemented in 2018-2019. Richardson is committed to adopting this process yearly with semi-
annual updates on student success indicators such as TSI assessment scores, certifications, degree progress and work
based experience data and other information is gathered as early as fall of 2018 in time for six-month reporting to TEA.

We look forward to further developing wrap-around strategies and services to strengthen student's social, emotional and
academic well-being. This will help students persist through rigorous coursework and develop knowledge of various
medical workplace environments. These tools will ensure that Richardson ISD health academy graduates are confident
contributors to the local economy. We will review and revise our current TSIA testing and calendar to use the
assessment as a formative tool with the goal of making sure all students, at a minimum, graduate without the need for
remediation in college. In addition, we will explore ways of helping students pass the TSIA earlier in their academic
career so they can take advantage of more dual credit courses prior to graduation.

TEA Program Requirement 5: Describe your current process for Texas Success Initiative (TSI) testing students, how
often students are tested, where they test, and how the data is used to benefit students. If you are not currently a TSI
testing site, describe how you will become a TSI testing site for the 20192020 school year. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Each Richardson ISD high school is a Texas Success initiative assessment site. Currently, students take the TSI
assessment during their sophomore year at their home campus. The data is used to determine dual credit eligibility.
During the grant period, Richardson ISD will develop a plan of support for students who do not meet TSI requirements
and consider additional testing opportunities before or after a student's sophomore year. Richardson ISD would like to
develop multiple dual credit entry points based on when students demonstrate proficiency in reading and/or math TSIA,
and use average scores over time to determine where to provide supports and acceleration starting with junior high
school through graduation. For example, students who complete algebra in junior high may be ready to perform well on
the TSI math assessment in ninth grade with supports in a summer bridge program. He or she may be able to take core
dual credit courses sooner. For the student who struggles meeting dual credit math or reading requirements, his or her
plan may include developmental courses in high school such that by the time the student graduates there is no need for

remediation in college.
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Schedule #18—Fquitable Access and Participation

County-District Number or Vendor ID: 1756002311

| Amendment number (for amendments only):

2018-2020 P-TECH and ICIA Success

No Barriers
# No Barriers Students | Teachers ! Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups X = X
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
Ad1 participate O O O
AD2 | Provide staff development on eliminating gender bias a d O
Ensure strategies and materials used with students do not promote
AO3 gender bias 0 [ O
A04 Develop and implement a plan to eliminate existing discrimination and the 0 0 u
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of O | O
gender
ADB Ensure students and parents are fully informed of their rights and O 0 0
responsibilities with regard to participation in the program
Ag9 | Other (specify) O | O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
BOo1 | Provide program information/materials in home language O Ol L]
B02 | Provide interpreter/transiator at program activities O ] U
Increase awareness and appreciation of cultural and linguistic diversity 0 0 ]
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an 0 0 ]
BO4 appreciation of students’ and families’ finguistic and cultural backgrounds
ot De\_rgl_oplmaintain community involvement/participation in program | 0 0
aclivities
Provide staff development on effective teaching strategies for diverse
BOG populations O [ O
Ensure staff development is sensitive to cultural and linguistic differences 0 0] ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical O 0 [
BO8 | assistance center, Title I, Part A school support team, or other provider
Bog | Provide parenting training U O OJ
B10 | Provide a parent/family center [ 1 J
B11 | Involve parents from a variety of backgrounds in decision making M| 0 ]
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2018-2020 P-TECH and ICIA Success

Schedule #18—Equitable Access and Participation (cont.) ; B
County-District Number or Vendor ID: 1756002311 | Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don’t require parents to come to d O O
the school
g43 | Provide child care for parents participating in school activities O | ]
Acknowledge and include family members' diverse skills, talents, and
B14 | knowledge in school activities H U ~
Provide adult education, including high school equivalency (HSE) andfor ] 0O ]
B15 [ ESL classes, or family literacy program
Offer computer iiteracy courses for parents and other program
B16 | beneficiaries - 0 O
B17 | Conduct an outreach program for traditionally “hard to reach” parents ] ] 'l
g18 | Coordinate with community centers/programs 1 LJ |
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education b O O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O 'l 0
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O I O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and compiaints O O U
B99 | Other (specify) 0 O O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
Co1 | Provide early intervention ] L U
co2 | Provide counseling L ] L
co3 | Conduct home visits by staff ] ] ]
co4 | Provide flexibility in scheduling activities J O [l
cos | Recruit volunteers to assist in promoting gang-free communities LJ ] ]
cos | Provide mentor program UJ J ]
Provide befare/after school recreational, instructional, cultural, or artistic 0 0 ]
co7 programs/activities
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Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 1756002311

| Amendment number (for amendments only):

Barrier: Gang-Related Activities (cont.)

2018-2020 P-TECH and ICIA Succass

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities O O O
C09 | Conduct parent/teacher conferences O O O
C10 | Strengthen school/parent compacts ] ] 0
C11 | Establish collaborations with law enforcement agencies O Od ]
C12 | Provide conflict resolution/peer mediation strategies/programs O il a

Seek collaboration/assistance from business, industry, or institutions of
O _higher education O O O
Provide training/information to teachers, school staff, and parents to deal
3% with gang-related issues O = O
cag | Other {specify) [ O 0
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
Do1 | Provide early identification/intervention ] ] |
po2 | Provide counseling O O O
D03 | Conduct home visits by staff O O 0

Recruit volunteers to assist in promoting drug-free schools and
D04 communities O o O
Dos | Provide mentor program (| O O
Provide before/after school recreational, instructional, cultural, or artistic
D05 programs/activities O] [ [
Do7 | Provide community service programs/activities a [l Ml
pog8 | Provide comprehensive health education programs 0O ] O
D09 | Conduct parent/teacher conferences ] ] O
D10 | Establish school/parent compacts O | ]
D11 | Develop/maintain community collaborations O O [
D12 | Provide conflict resolution/peer mediation strategies/programs O ] N
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education ] [ 8
Provide training/information to teachers, school staff, and parents to deal
D14 1 with drug-related issues O L O
D99 | Other (specify) 4 O O
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention ] O |
E02 | Provide program materials/information in Braille | O 0
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Texas Education Agency Standard Application Systemn (SAS)

: Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor 1D: 1756002311 | Amendment number (for amendments only):
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materialsfinformation in large type O H [
E04 | Provide program materialsfinformation in digital/audio formats O | d
E05 il:r:z\gicr’; :;atff development on effective teaching strategies for visual ] = ]
E06 | Provide training for parents O ] J
EQ7 ggéz:sti tr::;:}t{enals:’mformatlon published on the internet for ADA | ] O
E99 | Other (specify) O O O
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O ] O
FO2 | Provide interpreters at program activities O O O
F03 | Provide captioned video material OJ O O
FO4 | Provide program materials and information in visual format a O O
F05 | Use communication technology, such as TDD/relay O O O
FO6 il:::‘;li?; z:letlff development on effective teaching strategies for hearing 0 0 0
FO7 | Provide training for parents O O O
Fog | Other (specify) O O [
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention O 1 [N}
G02 | Expand tutorial/mentor programs N [l |
G03 ;g::;?:gs;?r: tt;c;\;:;opment in identification practices and effective ] M 0
G04 | Provide training for parents in early identification and intervention ) O O
G99 | Other (specify) O O O
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO ngelop and implement {a_plan to achievg full participation by students ] 0 0
with ather physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies O O [
H03 | Provide training for parents | ] 0
" Hog | Other (specify) ] 0 O
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Schedule #1 8—Eqﬁitagle Access and Participation (cont.)

County-District Number or Vendor ID; 1756002311

| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

2018-2020 P-TECH and ICIA Success

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
401 ngelop and in:nplem_ent g'plan to achi_eve full participation by students [ ] 0
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible O | |:l
Jgg | Other (specify) O O [
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
Ko1 | Provide early identification/intervention [l Cl O
K02 | Develop and impiement a truancy intervention plan O [___] O
K03 | Conduct home visits by staff {1 ] 1
K04 | Recruit volunteers to assist in promoting school attendance O ) ]
K05 | Provide mentor program O O [l
K0os | Provide before/after school recreational or educational activities O J [l
Ko7 | Conduct parentiteacher conferences O [ O
Kog | Strengthen school/parent compacts J O O
K09 | Develop/maintain community collaborations O O [}
K10 | Coordinate with health and social services agencies | ] ]
K11 | Coordinate with the juvenile justice system O O ]
K12 :i:?ulfe ;:ggit{):g:iaotgonlassistance from business, industry, or institutions of ] [ n
Kgg | Other (specify) O | O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
Lo1 | Coordinate with social services agencies M [ J
Lo2 | Establish collaborations with parents of highly mobile families O O ]
L03 | Establish/maintain timely record transfer system [ O O
L9 | Other (specify) 0 O O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
Mo1 | Develop and implement a plan to increase support from parents 1 | O
M02 | Conduct home visits by staff ] O O
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Schedule #18—Eguitable Access and Participation (cont.)

i

County-District Number or Vendor ID: 1756002311

[ Amendment number (for amendments only):

Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers | Others
M03 | Recruit volunteers to actively participate in school activities | O a
MO4 | Conduct parent/teacher conferences O 1 d
MO5 | Establish schooliparent compacts O a 'l
MO6 | Provide parenting training ] d Ol
MO7 | Provide a parent/family center O O O
MO8 | Provide program materials/information in home language O O O
M09 | Involve parents from a variety of backgrounds in school decision making | O O
M10 Offfe{ ':ﬂexible" opportupi_ti_es for involv}emeng, including home learning O [ O

activities and other activities that don't require corning to school

M11 | Provide child care for parents participating in school activities | O ]
M12 ﬁ:gvr;fx;g?: :ggoglcaltéctiisi:‘iaer:lly members’ diverse skills, talents, and ] ] (]
M13 “Ijrec:\;f; pa:c;;lrta?gucatlon, including HSE and/or ESL classes, or family O O ]
M14 | Conduct an outreach program for traditionally "hard to reach” parents O O O
M15 | Facilitate school health advisory councils four times a year O O O
M99 | Other (specify) O [ O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O 1 O
NO2 '!;{::orglltty agnrflj—aztsaln personnel from a variety of racial, ethnic, and language ] O 0O
NO3 | Provide mentor program for new personnel I O |
NO4 | Provide intern program for new personnel OJ O O
NO5 | Provide an induction program for new personnel O O O
NO6 | Provide professional development in a variety of formats for personnel | O |
NO7 | Collaborate with colleges/universities with teacher preparation programs | O O
N99 | Other (specify) ] £ O

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
PO1 8;\3‘:;[;3; 22;{ Jirt?gsle;?]zn; :npeﬂ;:lg to inform program beneficiaries of n ] ]
P02 ::gl::gnzggsIetterfbrochures to inform program beneficiaries of activities ] ] 0
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vender [D: 1756002311

| Amendment number (for amendments oniy):

Barrier: Lack of Knowledge Regarding Program Benefits {cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide.announcem_ents to' local radio stations, newspapers, and ] ] ]
appropriate electronic media about program activities/benefits
P99 | Other (specify) a ] O
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 :;Ji\\::geestransportatlon for parents and other program beneficiaries to = 0 |
Qo2 Offgl: ‘_‘ﬂexible" opportupi.ti_es for invol\.:emeng, includ_ing home learning ] O] [
activities and other activities that don’t require coming to school
Qo3 l(;ggggg; program activities in community centers and other neighborhood n 0 [
Q99 | Other {specify) O O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
299 Other strategy O [ 0
Other barrier
299 Other strategy u
Other barrier
Z99 Other strategy o L] [
Other barrier
28 Other strategy O . O
Other barrier
e Other strategy L O O
Other barrier
2 Other strategy - O O
Other barrier
A Other strategy - . 0
Other barrier
299 Other strategy O O O
Other barrier
et Other strategy L] O o
Other barrier
e Other strategy - O O
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